Perspective on leadership: leading the school’s self-review

Self-review Tool 4: Conversations with stakeholders

As school leader you need to check the views, attitudes and experience of various stakeholders. This does
not need to be an overbearing duty. If you are undertaking your learning walks, then you will be able to talk
with parents at least once a week at the start and end of the school day. During breaks you can sit down
with individuals or small groups on issues that you have a concern about or an interest in. You can have
regular agenda items for your staff meetings around school improvement targets and their perceptions.

In the case of your primary stakeholders, the students, self-review is a two-way process. It is important for
you to get first-hand experience of what the life of a learner in your school is really like and the level of
support and challenges they experience. Students have a lot to offer to the self-review process, but they
need ‘training’ and support if they are to be confident in voicing any critical views. Staff may initially be
mistrustful if you give credibility to the views of students that conflict with their own. Again, it is about
building a positive and open culture. In some schools, students will have regular councils or parliaments,
and may be involved in making decisions about issues that affect the school community.
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Parents and guardians are also key stakeholders who can help with a school review. You need to make
time to talk to them and give them the opportunity to hear their views.
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